Introduction: Rob & Sarah, churchwardens
As regular worshippers at The Barn, we all have fond memories of things that have happened here.
Perhaps remembering happy events – baptisms, weddings, social events, parties; as well as times
when we’ve been comforted; or times when we’ve been lifted up in worship; or when we’ve been
particularly conscious of God’s presence.
Our church has been the focus of many such moments. The Barn has had an interesting and dynamic
past and I am sure has a great future. But…. We do have a challenge
This morning, Sarah and I are going to talk about stewardship – in particular the financial aspects of
stewardship, but we want to start by reminding ourselves that stewardship is wider than just money.
We all give to The Barn in many ways – and it is important to recognise that and to say thanks to those
who give in all sorts of ways (people who provide transport for the elderly to get to Church, sides
people, readers, those who take Junior Church, those who prepare intercessions, those who organise
social events, the flower arrangers, the musicians and choir and the servers.
However, this morning we are here to mainly talk about financial stewardship – about money.
We’d like to start with a question:

Sarah
How much do you think it costs to run The Barn each week?
You may be surprise to learn that it costs us nearly £1600 each week – its always the
largest number on a slide like this.

Sarah
So lets take a moment to see how that is made up. How do we spend so much
money every week.
Service Costs – this is clergy expenses, organists fees and communion and service
supplies
Parish support fund to Dioceses – this is the largest item and is the money The Barn
pays to the Diocese to finance our vicar and also to support less well off parishes.
We’ll say more about that in a minute.
Premises costs – this is what it cost for overheads, utilities, insurance, repairs and
maintaining the building
Parish Office – parish administration, photocopying and general expenses

Charitable donations – although it does not appear in the above, we also respond to
immediate needs and make charitable donations such as the Green Park School in
Lusaka, Zambia, Spear and other charities.

Rob
We receive £890 through our existing planned giving scheme.
Those of you who are UK tax-payers and who allow us to reclaim the tax paid through
the Gift Aid scheme, enable us to reclaim a further £156 from HMRC.
Open collections (i.e. money that is put in the plate every week) is £150 and other
income (interest, donations etc.) brings in a further £112.
We also earn from church and hall use £199 weekly
Giving us a grand total of £1507

Sarah
Our costs are £1,567 per week and our income is £1507. This is our challenge, we
need an extra £60 per week just to make ends meet.
It’s a problem we all know about – the rising cost of living. Every time we go to the
supermarket, prices have gone up. Every time we get a bill for gas, electricity,
telephone, petrol, Council tax – you name it – it’s gone up!
We are living in difficult times.
Many of us are experiencing a squeeze on our income, some people’s income may
not be increasing in line with inflation, in fact some people’s income may have gone
down during this period of recession.
However, despite that we all know that bills have to be paid and the family has to live
– this is our family responsibility.

Now, we are a family, the family of The Barn and that £1,567 is our weekly bill, it’s
the day to day costs of running our church.
And this is our collective responsibility.

Rob
The Parish Support Fund pays for the Vicar in each Church and for the support services we get from
the Church of England. Broadly speaking, all the money the Diocese collects through the Parish
Support scheme goes back out to parishes to pay for clergy in each parish. This is how we can insure
every parish has a vicar.
In the Diocese of Southwark, it costs on average £981 a week for each full-time ordained incumbent.
This money includes the cost of housing, pensions, training etc. (So its not just keeping our current
clergy serviced and on the road, but also training other so that we will have vicars in years to come). In
addition it costs £212 a week to cover parish support from the Diocese.

This means that the total costs of a full time incumbent in a parish is £1,193 a week.
Each Parish in the Diocese is asked to contribute towards the cost of clergy across the Diocese. The
level of contribution is based on the collective cost of running the Diocese and then is spread across
the parishes. In this way each parish is asked to contribute according to their ability to give – just as
we are as individuals.
As we are a joint benefice with St Luke’s and we finance our Vicar as well as supporting other, poorer,
parishes in our Diocese and help to ensure the work and ministry can carry on throughout the whole of
Southwark Diocese.

When we are thinking about our giving at The Barn, it can be useful to look at how we are giving at the
moment. We’re not here today to tell you how much you each should give, but looking at how we give
at the moment can help us to understand our Church’s finances.

Sarah
We have over 160 people listed as member of the Church, yet there are only 64
people in the Planned Giving Scheme. If you are a tax payer, and in the Planned
Giving Scheme, we currently get an additional 25p for every £1 you donate to The
Barn. That means if you give £10 per week this will add up to an extra £130 for The
Barn per year. In the last few years The Barn has received over £10,000 each year,
just from gift aid.

Also, normally we only give when we come to Church and we probably don’t set aside
the money and bring it the next time we come … but our housekeeping costs are the
same whether we are in Church or not.
It can be helpful to see how what we give compares with other things we spend our
money on.

Rob
Weekly newspapers – cost of a Times every day plus the Sunday Times £11. A
Starbucks Coffee £2.95, Monkey music is £7 per session; Kew Park Rangers is £190 for
a season - assuming that is 9 months, I make it about £6 per week, a bottle of wine £7
and a meal at Pizza Express could be up to £20 per head.
Of course we’re not saying that we shouldn’t be spending money on these things.
We’re not saying you shouldn’t buy newspapers and we could certainly debate how
much we could spend on a bottle of wine – some people are just more sophisticated
than me! But it can be helpful to think about our financial giving to the Church
compared to other things we spend money on.

Sarah
Our PCC has worked out that we need an average of an extra £1, per person, per
week to balance our books and to set The Barn right for the future. Then we can
continue to do God’s work and mission here in Kew. Continue to support our work
with the Green Park School, the Youth Club, give better support to local charities like
React and Spear and do much more to support the developing world.
But we need to think about the legacy of this wonderful church and the future
generations who will worship here and love it as much as we do. As you leave today,
look up at the roof, the timbers and tiles will need replacing within the next 7 or 8
years at an estimated cost of £120,000

Sarah
In order to build some reserves, increase our good work in the community and to
maintain the fabric of the church going forward, we have calculated that an extra £6
per person per week would begin to address the big issue of maintaining or even
saving our church. With this figure, we would be able to replace the roof before it
caves in!
But we are not asking everybody to give an extra £6 a week – that would be unfair.
Some may be able to manage an extra £6 a week, some may already be giving quite a
lot, some may be able to manage quite a bit more – but others couldn’t manage
anything like that.

Rob
The Bible teaches the fair way to give, that is by Proportionate Giving. We are
challenged to give in proportion to our income – so each of us gives according to our
ability to give. I’m sure you’re familiar with the biblical tithe, give 10% of income to
the Church.
Proportionate Giving is fair to all of us, whether we have a high or low income,
whether employed, unemployed or retired… we give according to our means. The
General Synod has asked all members of the Church of England to aim to give 5% of
their net disposable income – that is 5p in the £ as our basic level of giving – ‘to and
through the Church’. Leaving 5% for us to donate to other causes.
It can be useful to take a moment to think about what 5% might be for each of us ….
We are also asked to give time and talents – according to our ability to give. It is
important for all of us to be and feel involved in the running and the church and to do
God’s work.

Sarah
We need more people to participate in the planned giving scheme - for example by
standing orders. How many of you are rushing out to Church in the morning, so much
to think about, children to get organised, trying to get there for 9.30 is always a
challenge. The last thing you probably think about is do I have any money with me?
Alternatively you could use the weekly/monthly envelopes (have some envelopes to
hold up to show)
By participating in the planned giving scheme, you don’t need to even think about it
….. It’s easy!! and the Church receives your contribution even when you are on
holiday or standing on a draughty touchline. It’s win win!
How to give (see above)

Sarah
And however you decide to give, please Gift Aid your contribution. If you are a UK tax
payer, just to reiterate, the Government will currently give us back 25p for every £1
you donate to The Barn.
Please let Alison our gift aid secretary know if your personal circumstances change
and you no longer pay sufficient tax on your income and/or capital gains or change
your name or home address or want to cancel your arrangement.
Your giving is also tax deductible and you will benefit by declaring this on your tax
return.

So what are we asking you to do today.

Rob
Today we are asking you to think about your financial giving to The Barn and to review
your giving.

Take some time to reflect on your giving.
Think about how much you give at the moment and whether you can increase it,
every little will help.

Rob
Give regularly. However much you decide to give, try to give regularly, become a
planned giver as this improves the ability for our PCC plan and budget for the future.

Remember, our running costs are the same whether we are in Church not and the
legacy of this church is in our hands.

Sarah
We should now really say a brief word on confidentiality. Of course if you do give by
standing order, or if you allow The Barn to reclaim the Gift Aid on your donations,
someone has to know how much you give. It is only the finance team: the
bookkeeper, the treasurers Susan and Nigel Barton and the Gift Aid Secretary who
have that information – never the clergy, the Wardens or anyone on the PCC.
However, and whatever you decide after this morning, it’s important to remember …

Rob
(Say words on the slide)

But as I said earlier, we’re not here today to tell you how much to give, but hopefully
to help you think about your financial giving to The Barn.

Sarah
So what are we asking you to do, specifically? After Church today, you will be given
an envelope with your name on it. (Hold up envelope and contents).
Inside you will find ……. (Explain the response form) As you have heard, gift aid is very
important to us, for example if you are a couple and are both earning and paying tax,
then we would like you to fill out a form each. If you are a couple and only one of you
pays tax, then we would ask the tax payer to fill out the form even though we
recognise that the donation is coming from both people. If your circumstances are
different to this, please see Alison our Gift Aid Secretary and she will explain this
more fully, especially if you are in the 40% tax bracket as there are benefits that can
be reclaimed.
We are asking everyone to respond, using the form, whether or not you are able to
increase your giving (and there’s a box to tick if you can’t commit to a definite amount
at the moment). This way we know that everyone has had the information and had
the opportunity to think about what we have said this morning.
Please send your form back by 4th December, and if we don’t get your form back then
someone will be in touch to see if you need more information. We know where you
live!!!
I’m sure some of you will now have questions ……………..

